
AI as an Advisor’s Ally: Artificial intelligence will not replace Financial Advisors, as
clients/members still value personal relationships. Instead, advisors should leverage AI to
streamline tasks such as pre-meeting preparation, post-meeting note summarization, and
organizing action items or next steps, allowing more time for meaningful client
engagement.

Segment for Success: Effective book segmentation is essential for delivering exceptional
client/member experiences. By understanding and grouping clients thoughtfully, advisors
can foster deeper relationships and tailor their services more precisely.

Replicate Success: Analyze data on your top clients and develop a plan to replicate their
attributes. Building a Wealth Indicator assessment tool can help identify and nurture high-
potential relationships.

Turn Hiring into Marketing: Transform your hiring initiatives into marketing opportunities.
By showcasing your organization’s culture and values during recruitment, you can attract
top talent and enhance your brand simultaneously.

Map the Journey: Invest in mapping both the client journey and the employee journey. This
dual focus strengthens organizational culture, deepens relationships, and helps identify and
address friction points for both clients and staff.

Align Career Paths with Growth: As you develop your long-term roadmap, ensure it
includes a clear Advisor Career Path. This alignment supports recruitment efforts and
demonstrates commitment to professional growth within your program.

Bridge Knowledge Gaps: Facilitate connections between credit union recruiters and
broker-dealer recruiters. This collaboration helps fill knowledge gaps and broadens the
talent pool.

Leverage Technology at Scale: Take advantage of external technology solutions to serve
members more efficiently and on a larger scale, ensuring your credit union remains
competitive and responsive to evolving needs.

Lead with Impact: Strive to be an impact leader by contributing to the success of others.
Empowering colleagues and clients alike strengthens the entire organization.

Shared Challenges, Shared Solutions: PROCU reinforced that everyone faces similar
headwinds. By leveraging collective experience and working together, we can better serve
more clients and members.

Top 10 Takeaways

COLLABORATE.  INNOVATE.  ELEVATE.
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